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Summary 

1. “In a year, there are around 100 cases (of allogeneic organ donations).” 

2. “This year there have been several dozen cases.” 

3. “There’re not as many as before, but it’s basically still okay. During a month, there would 

still be some.” “In the past, it could be the prisoners’ donations.” 

4. “Then, as for allogeneic ones, it depends, for example, if there are brain-dead or cardiac-

dead patients from the emergency room, if they want to donate, it can be done at any 

time.” 

5. “According to the policy, they’re distributed in a unified way by the state! However, if 

the hospitals themselves are looking for (the organs), you may find it for your own 

hospital’s use first!” 

6. “There are allocated ones (i.e. organs), and also those found by the hospital itself.” 

7. “If everything goes smoothly, you need to prepare about 500,000 (yuan).” 

8. “If you know the director, it can be faster!” 

 

Phone Investigation Recording 

Nurse: Your voice is particularly small. Can you speak a little louder!? 

Investigator: Oh, I just want to ask if you still do a lot? This kind of kidney transplants. 

Nurse: Ah, there are not many kidney sources now, because they are all donated now. Then, 

basically, there’re not as many as before, but it’s basically still okay. During a month, there 

would still be, um, some. Um, less than before, because in the past, it could be the prisoners’ 

donations, and now it does not work. Now all are donated. 

Investigator: Then there are not as many as before, no more that kind (of organs) taken from 

prisoners or (Falun) Gong practitioners in the past? 

Nurse: Not as many as before, but there are still some. 

Investigator: Oh, how many have we done this year, like this kind of kidney transplants? 

Nurse: “Military waiver”? “Military waiver” …there should be several cases every year. 

Investigator: Oh, only (several) every year… 

Nurse: Not too many. There would be one or two cases, two or three cases. 

Investigator: You’re talking about allogeneic ones, right? 



Nurse: Oh, yes. 

Investigator: So, as for the donor kidneys, the donors are fewer. Did you say that you only do 

two or three cases in a year? 

Nurse: No, no, I just heard you mentioning “military waiver”. I said that there are two or three 

cases of military waiver. There are a lot of donors. 

Investigator: Oh, eh, eh, eh, donation. 

Nurse: I can’t hear you clearly, because your voice is very small. 

Investigator: Oh, you said that the donor organs are allocated? Are they allocated by the General 

Logistics Department? 

Nurse: No, by relatives. If your relative makes a donation, it must be approved by the General 

Logistics Department. Then, as for allogeneic ones, it depends, for example, if there are brain-

dead or cardiac-dead patients from the emergency room, if they want to donate, it can be done at 

any time. 

Investigator: Oh~, then these brain-dead cases don’t need to be approved by the General 

Logistics Department? 

Nurse: This is basically that after you finish (tissue) typing, then they will… For example, you 

come to our hospital for tissue typing, and then you get registered. Now everyone needs to 

register online. After registration, if there is (a match), for example, there is a Blood Type B 

(donor), then we would inform the patients with Blood Type B, to all come over, and then see 

who matches the best. Who has the highest score of matching, who will undergo the operation. 

Investigator: Oh~, this is the case. Then you said that if a relative voluntarily donate an organ, 

then why does it still need approval from the General Logistics Department? I don’t know what 

the policy is now. 

Nurse: Because this is a military hospital, it needs the approval from the General Logistics 

Department! 

Investigator: Oh, I, I know this. But when everyone, every relative does it, it always needs 

approval from the General Logistics Department, right? 

Nurse: Oh, no, his relatives would do the tissue typing first, and then see who has a good match.  

Then you prepare a pile of paperwork. At our hospital, we will send this information to the 

General Logistics Department, and then they need to approve it. 

Investigator: Eh, eh, eh, he, it is like that. 

Nurse: Hmm. 

Investigator: The procedure is rather complex, right? 

Nurse: Yes, yes, yes, it not like a random person can come and donate. That won’t do. 

Investigator: Um, then would you say that other hospitals do more than you? Such like Jiaotong 

University, or others. Do they do more, of this type, the ones involving brain-dead patients? 

Nurse: Not necessarily, because every hospital is looking for (this type of organ sources) by 

themselves. If you find this kind of donation, people are willing to donate it to you, then 

you…See, it depends on your ability to find it by yourself.  (She laughs.) 



Investigator: Isn’t there a distribution network of the state and the Red Cross Society? 

Nurse: They say that they’re distributed like that, but basically…that is, you may find it faster 

yourself! 

Investigator: Oh, go to the next hospital to find the organs? 

Nurse: Yes, go to other hospitals or the emergency department of your own hospital, or the 

emergency department of another hospital, then look for it, see if there are people, who want to 

donate. If someone donates, inform the patient quickly! Then do physical examinations and so 

forth. 

Investigator: Uh, I thought that since the policy has changed now, that is, with the current organ 

distribution, isn’t there any difference between the military and local (civilians)? The troops get 

the donors assigned by the troops, and the civilians get those assigned by the local (governments). 

Aren’t they separate? 

Nurse: No, according to the policy, they’re distributed in a unified way by the state! However, if 

the hospitals themselves are looking for (the organs), it would be like that. You may find it for 

your own hospital’s use first! 

Investigator: Oh~, if you can find, you give to your own hospital first, right? 

Nurse: Yes. If you have more (organs), then you can distribute to other hospitals, etc. But 

basically, you use them yourself first! 

Investigator: Eh, so you say that the military hospitals are not different from civilian hospitals. 

They all just find donor organs by themselves. The military hospitals are not allocated more 

organs, or the civilian ones. Is it like that? 

Nurse: Ah~ it just depends on your ability to look for (the organs)! There’s a group of people, 

who specialize in looking for donor kidneys. If you are relatively capable, you may find more 

people. Your skill of conversation, and all aspects, if you are more capable, you can find more. If 

your ability is not as good, for example, if the civilian (hospitals) are more capable, they might 

find more! (laughs) 

Investigator: So, your hospital, this year, did only two or three this year. How many did you do 

last year? 

Nurse: Not just two or three, we did a lot more! 

Investigator: A lot more? Didn’t you just say two or three? I just heard you say it. Hahaha. 

Nurse: Not really. I just heard you say “military waiver”. “Military waiver”, do you know? 

Investigator: Oh, how many did you do this year? You said two or three this year. 

Nurse: You said, “this year”, right? I thought you said “military waiver”! (laughs) 

Investigator: Oh, hehehe, I said that. 

Nurse: I misheard you. 

Investigator: Oh! Oh! 

Nurse: We’ve done several dozen cases this year. “Military waiver”, “military waiver” means 

free (operations) for military personnel. I mistook it for that. 



Investigator: Oh~ Then would the family members (of military personnel) can have the fees 

waived? Military family members can get the fees waived? 

Nurse: Um, military personnel’s family members. Are you within the system? If you are in the 

system, you can go to the military special inspection center to get the military waiver. 

Investigator: Oh, you just said what? Military something, I did not get it, you said two characters. 

Nurse: Doesn’t the hospital have a special inspection for military personnel, special inspection 

center? If you are a soldier, your family members can do that. You can go to the military special 

inspection center, to get the military waiver, if you are within the system. 

Investigator: Oh, oh, oh, now I understood. Because I am far away, I did not hear you clearly. 

Nurse: Oh, I cannot hear you clearly, either. So, when you said, “this year”, I took it for “military 

waiver”. 

Inspector: Oh, so you said there are several dozen cases this year. So, like that, in total, how 

many in total? 

Nurse: In a year, in a year there are around 100 cases. 

Inspector: So how about now? How many cases so far? 

Nurse: This year there have been several dozen cases. Since the registration book is not with me 

right now, I cannot show it to you. 

Inspector: Oh, so you said in a year, just for the allogeneic ones, the ones not from relatives, 

there are 100 cases, right?  

Nurse: More or less. 

Investigator: So do you think that the donors for (people qualified of) military waivers can be 

allocate in a unified way by the military, the ones that suit you? 

Nurse: When it is about the time, if you know our director by that time, you can ask our director. 

By that time, the director can see if your case can be expedited. 

Investigator: Expedited, will your hospital look for the donor? Or will you find it from 

somewhere else? You can’t get the kind of donor as in the past? 

Nurse: Let me tell you that the hospital can also look for it, it can also be allocated. Understand? 

Investigator: Oh, oh, there are also the allocated ones. So, the allocated ones are the fastest. 

Nurse: There are allocated ones, and also those found by the hospital itself. 

Investigator: Oh, so do you think that the fees would increase? The fees are still about the same 

as before? How much are the fees? 

Nurse: Hey, about the same. 

Investigator: Is that so? Oh, that is fine. Still 300,000 (yuan) or what? I cannot remember it 

clearly. How much? 

Nurse: You need to prepare about, if everything goes smoothly, you need to prepare about 

500,000 (yuan). 

Investigator: Oh, you, you just said that the director can get the allocated organs, right? If I 

approach the director, can he find the allocated organs? You said it could be found at any time? 

It can be done. 



Nurse: Yes, yes, if you know the director, it can be faster! 

Investigator: Oh, is that so. Then thank you very much! 

Nurse: Oh, no problem, no problem. Ok, goodbye! 

 


